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CULTURE l
Culture is our top priority. We create an environ- .j :

values as leaders h"mm BOCATY . VLo BURTR-THE (BOER MDONLFIETYLL MOOKEY APTAAEL - . THELBC
We take our interview process very seriously, and -

ee like and act like—by vet most importantly for culture fit Members T ._.:;s:':'}'-Tg‘r‘-'--"

)ecember 31st, 2020. Shanng it must also meet requirements regarding their com- i

with others helps it become reality pany size and position in the company.

We deliver a first-class peer group for our mem-
bers by spending time interviewing each and
every member to ensure they are brillant (but
humbie), eager to collaborate and see others
succeed, agile in the way they lead their business,
Peaple and innovative in their thought process.

CORE VALUES

Hars 3t GONGSHOW we're all aboet chazing our dreams, ca and off the ice. We're fired op to
thare thiz with you-- thiz iz cur vizion for what sor compamy will look like in 2017. We're petting
raady to po thrugh tome protty awszoms growth sad by being completely opes and 1hanmy
what we 2ee the compaey kokmy bis a2 the sad of thres yesrs time, we bope you'll belp o2 pet
mmmm.“m“mm thers. Read thiz, sad whatever parts maan the most to yos—or maybe thers is 3 saction that
from different backgrounds, and that their com-
bined experiences strengthen the COO Allance.
As long as our members thare our values, the
more diverse the background the better, as ths
enriches their peers’ experence and opportunities

to innovate and grow.
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"When you're clear on your direction,
you'll be able to say yes to the right
opportunities and no to the wrong

opportunities.’

- CAMERON HEROLD

Cameron Herold has been coaching $100 million companies for
years, and one of the hurdles he’'s seen is that most leaders
have a vision but they just don't communicate it clearly.

Cameron maintains that if you don’t have a good idea of where
you want to be going, opportunities could pull you away from
what you should be doing.

He therefore advises CEOs to have a Vivid Vision, a four to
five-page statement, written in the present tense, showing
where they want their business to be in three years.

The more vivid the vision, the better. Students of Cameron have
created detailed, well-thought-out statements in visually-com-
pelling PDF formats. He suggests making one for the whole
company and separate ones for individual areas of the business.

“Dream up what you're looking to build and then put together
the team and resources to help you do it,” Cameron instructs.
“Just focus on what you want to do, don't worry about how
you're going to do it.”

The next pages will take you through a few examples of Vivid
Vision documents, giving you an idea of how you can put to-
gether one for your own business.
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BlueGrace Logistics

Great Company, Great People

Blue Grace opens its Vivid Vision
document with a message from its
CEO, Bobby Harris, touching briefly
on the company’s values and goals
before introducing his readers to the
statement and telling them how they
can contribute to making it a reality.

It then [aunches into its vision of Blue-
Grace Logistics in 201/. It includes
both quantitative goals - $500M
annual revenue, 180 new franchise
members, 100% private ownership,
250 peope on staff - and qualitative
describers such as clearly apparent
core values, delivery of a wow experi-

ence, and the contagious energy of
their HQ.

A page is dedicated to the people
who work at BlueGrace, who make it
what it is.

Detailed goals are then described for
the various elements of the company,
from brand, marketing and opera-
tions to technology, recruitment and
commitment to community.

The document ends with a diagram of
BlueGrace’s core values.

PDF file HERE

in 2017

Since 2009, inncvation, relotionships and service have been
the zornertones of BlueGroze. And, o we lock 1o the future,

our company has the opportunity to os moﬂmg‘m
rele in the markst where our people, ourcugomers ond our

products thrive. With nearly B yea nnfpnh n excelence, we
are powerully poationed o be the indudry lsoder for years
o coeTe.

Ap BG, we bire coly the best, whase values ond commitment
are #1. h's your commitment and excelence in your fields thar
hos alowed me to dream such on incredible uiurs for us.

Thiz can be an overwhelming document. it lalks about cur

opls, sysem:, coliure, & cur growth, l's the WHAT ond
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VIBRANT and it regarded o “THE Place To
Work”. Our core belief is inthe power
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of new ideas Combiring et with cur

That's it=piece.by-piece, sentence-lo-sentence. As the next
three year pregress we will kighlight the 1ecicns we have
occomplished, and by the end of 2017, the mojerity of this
document thoudd be completed.

Without your incredible dedication, | could never dream
thiz big. Tha I'h}\..l.ll: what you do— every day—to make
BIHEG"}CE “'hﬂ'l L] II.

commitment to delwer exceptional service, and we
have hit @ home run. Thess values are present in
evary focet of cur company, bringing strength and
— Bebby irtegrity to cur business that our compatiion can'tteuch. Our core values are not just lived, they are apparent
ro everyone who knows us. Ou reachis ghbd, and cur system is located througheut Meorth America, Things changs
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Guests and employees alike can feel our
energy beforethey walk through our front
doors.

From the BlueGrace parking kot, they are greeted by ou

farerite music srmaming ounide, beckaning ham imo the
lobsy, Once reide, We deliver a WOW

Great Company || Greal People
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Our people make us who we are.
Employees at BlueGrace are invested in
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by BG to be intuitive, creative, and
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water cooler—we thrive on the buzz
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ploisly refreshed, open and unified emvirorment, and are all under
sst prized awards and our favorite quotes are

hphﬁnwlnhuwm in cur office o provide for creativity,
axing outdoor gpoce makes wie our leam iz mireshad.
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employees are outstanding— they feel at BG have been quickly identified and
valued, have crystal clear roles and goals | | replaced with absolute culture *HITS".
for their position, and a well-defined Trust and morale are ot an all time high.
career plan. BlueGrace management We hear our teammates discussing
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pledging to provide outstanding employee _ —
development.Our teams are empowered LI 08

=] culﬂwf-g Em“a“, md are InUPPCfIﬂd Besloace & 0 serkd cloms boechms rpwses s pecoioss 0 shipeang ord e e e 16 mee B Craca bronchises, ors mcogrimsd o orm of
-y iy 15 cenpEon aud ore sebeoced by swpicysas cumomeny b ccra e e proces wih scosdbls acnuracy ond sscoem. W o
o] oy, rermrn o whee wecs shd bochos e b ackd o onchos o
i B spcmmn Thay hows close el cicorabups wih sx, dury rom o oed e o g ¢ crmmey o o d mrr o wh b o o ey o ekl
o prrwar o e wcce o e buran. Tary cormomdy gieeg e s, chaal by o rrachas rpee
muimcrach o o frdad e be rcleded e o secks mervee O clarn o
v iy oo b gucrm—s in Torepe, o ezl o =l o Mo Aoseren faed
Eprncl] 1 oo s comemn “vhos Bl v wage ™. 07

02 ) MARKETING W e 1 claly cetnsd el burdgeesd mchvoicagy phon wih by o
mhahckier oo fa compory W o resgroed vo AP s sy possbia

Cor iy ek mom a [LUMNG T Cu M afior o mee e g e o, umazicn, s bacoumm w hoen ek o mom of mchmokgy sxpen, oo seed

uﬂ‘ﬁhrﬂ-‘tu—ﬂ'm#“nn_-p—ﬂm“ mhﬁ—imm#c—hmﬂuﬂu—hiﬁ

i i cbacas bncparwhy W b bl TW spras oo ofl de secpr smreerks oed ez cnd o robnen, v driarclly oo becrus- vk, This bo def e o ssgpyacrmd

rrrcrm 0w Wil S el Mo Tk Tonas, Frarspemmas Magrins, aed ot nclonn procme by class of Al 5w W hivs pariaced rped comree

Fobmm . ard v ard wrim 5 b cobew m g eedeg boarchas sopeaee ol gagmeery ortoardeg & smgrres pocsses. O sebems o o] s

by gy wash b e hasan groek o comcre s, W bore
ﬂﬂ*hﬁhw%ﬂﬁ*%u
e e T T e o ey S M-ummdmp.um

e s b pwdud ngrafbcorady B ch tor rearbei @ 0 soches e
mdu_nhlﬁ-._b_““hn_lr_t—!-dnh o~
ey, Wo howe posiomed G on b -0 e b 528 bnchan mpemisn. O | 08 | RECRUITING & TRAINING
h—w‘—'—-_-dﬂidlﬂ-nlqpqu e

e Comrnc b b i s wrmnimngy, o] e bncobom] 0 oy et ¢ oppeseancs e
W bures bl wmgromion of ar Cllaa, bty sed dappey rymemsl Comomes sarscs. 20 beppy sy work wch BC, dhen covme 507 cur e biewa o e aegioyna
h--u.,m-.-,_.-es.h::._y__hu—-- redwrin. Bacoise Bamlace proveden wch 3 keppomre and srgaging wort
v e sreacly o nole wees s o eryey chend o v compesnoe o o, e sy o s epecrolly guelbed e oher s o
cFbces o Checogn, Ovioss, Tompo, & bosscrs o proveoesg opsemceal weis

i i i~
o | FINANCE o] -

BLUEGRACE LOGISTICS | CORE VALUES

[SITTH
'.'n.Fu-rl. I i i) ar & v (e
F ..--., L Pamcrm i orly o Ju aah
r L o, e e ol g
i | o o, © e ond peo
1 Tyaliia Wil Dt wi
| L} S e o e
| waiiard Wy dow il
Q r-:-' ke g -.zn ng
1 i -mr-oruu o s
H.IHSIJE rdu“u_lﬂ & i
'H'I‘ '\rrM'l-r 'lq.rh"]'hn"
" [ILI’FIIEEE
| 4

HHH.I"F

p.'l'lln:.t‘ wud
cum W ot R g olwils



https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+Blue+Grace+2017.pdf

Conscious Copy & Co.

A Positive Catalyst

Copywriting agency Conscious
Copy & Co. takes you to December
31, 2019, where they have not just
met but “wildly surpassed” their
goals and have become the “go
to” copywriting and marketing
agency for coaches, experts, and I,lﬁﬁ‘éaé‘g%aéff‘:
thought leaders in the transforma- W
tion space.

It’s December 31, 2019, and hot damn the past 3 years have
been filled with an enormous amount of growth and
success. We have wildly surpassed our goals and are
known as the “go to” copywriting and marketing agency
for coaches, experts, and thought leaders in the
transformation space.

Conscious Copy is a positive catalyst to our client’s, their
clients, and our team members to make an impact, turn
their dreams into a reality, and become a change agentin
the world.

£7. N

This Vivid Vision document gives . v, b
off a hip, young vibe as it guides — | mamam—_—" " h.
the reader through colorful pages R o g o
detailing Conscious Copy'’s beliefs,
values, ideal “tribe”, sales and mar-
keting goals, business develop-
ment targets, and even its mod-
ern-looking but laid-back optimal
environment.

Among the company’s visions are R—
over $10M/year in revenue and 15% l =
profitability, as well as becoming
one of Phoenix’s best places to
work and winning awards from the

| am so passionate and excited about the direction | speak on marketing growth, leadership, and the
of my company and the work that we do. Ifeslat “conscous hustler” lifestyle. | have written two NYT
peace, calm, serene, and at ease knowing thatlam  bestselling books on marketing and personal
B2B: Conscious cupy_ on the right path and am able to take timeoutside  development and my average day strategy session
— of work to nurture myself, my relationships, my s $25,000 and | do about 2/month.
Copywriting (DFY, DWY, DYS) services that help health, and adventure. | am living in my Unique . 2
our clients write powerful copy that salls, connects, Ability 50% of the time feeling fully charged up  I'm speaking along side people like Joe Polish,
and makes an impact E when I'm at work. Dean Graziosl, Sally Hogshead, Dan Sullivan,

3ERS W 3JILEE

o I am known of the #1 thought leaders of Burchard, T Robbins, Peter Diamandis,
Marketing Strategy (DFY, DWY, DYS) services. We  ing Lt g . 3 : g e
will do entire launches for clients and get paid a % generation. I'm on stages, TV. video sharing how |  Oprah, etc.

was able to build a successful company so quickly.

]
JoO>»N 508
F =

ikes of Entrepreneur.com, Inc, G
Forbes, Fast Company and the Wall o
Purposeful

Street Journal.

PDF file HERE



https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+Conscious+Co+4.pdf

COO Alliance

The Network for Seconds in Command

Cameron Herold practices what he
preaches. He created this simple and
straightforward Vivid Vision PDF to
provide a detailed overview of what
his COO Alliance would look like, feel
like, and act like three years out — by
December 31st, 2019.

The membership levels of the alli-
ance are well-defined:

“30% Platinum Members with Reve-
nue of $100M or 500 Employees
30% Gold Members with Revenue
of $20M or 75 Employees

40% Silver Members with Revenue
of $3M or 20 Employees

Online Members —who have access
to prior recorded content & the
Facebook group —

but do not have access to the Live
Events, Slack Channel, or Mailings”

Yearly events are planned out down
to location, types of content and rec-
reation.

Culture, benefits and marketing are
all clearly detailed in a few pages.

PDF file HERE
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All50 COO members have a strong desire to learn. a willingness to share, and the

wi inerability to never be the smartest person in the room. They recognize that their growth
as COOs has come from leaming from others conversations with peers, and teaching
smaller company COOs

The following is my 2019

Vivid Vision for the COO 2 (
Alliance. Creating a Vivid

Vision brings the future into » 30% Gold Members with Revenue of $20M or 75 Employees

We have four come membership lewels

* I10% Platinum Members with Revenue of $100M or 500 Emplayees

the present, sowe can have The * 40% Silver Members with Revenue of M or 20 Employees

l:!ilrity on what we are This i4 * Online Members - wha have access to prior recorded content & the Facebook group -
building now. It is a detailed for th but do not have accessto the Live Events Slack Channel or Mailings
overview of what the COO

Owver |

ws What It Looks Like Location

like, and act like three years were We now have six events per year and All events are held at the kixurious Royal

Alliance will look like. feel
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it becomd ALLIANCE

eet from the resort

! World-Class Content Cameron and ather COOs to share with I —
—_— The content from the COO Alllance events members Some of these interviews are Nt sessions and meals
comesin a variety of farms featured on the COD Alllance Padcast well as enjoy Camelback

* Member-to-member learning in t hikes golfing etc
breakouts We cover cantent areas such as

« Small grou p workshops ¢« The CEQCOO relationship

+ |nformal time « Operations & Execution

s 10-mimite talks given by members on ¢ People - Recruiting. Interviewing. Top
their own areas of expertise Crading On Boarding. Handcuffs &

» Expert guest speakers who come in ta Off Boarding
share with us ¢ Culture - All areas of uming

We operate the meetings in a confidential companies inta magnets for great

employees

environment that allows evenone o feel

comfartable in truly sharing and opening £ Fechioogy Toos (o accmere

up with each other growth

s Leadership & Skill Developrment
" b I
Members run presentations to the group * Mestings

: i agic Think '
an areas that they feel stuck. and receive s StRtegEc tinang & Panning

feedback from other members. We work » Coaching & Delegation

" [ And maor
through a variety of forms, worksheets and e i
exercises 1o encourage members o be

introspective and grow themselves and Connect & Recha rge

their companies At each event we do a fun activity with the

We send out Weekly Email Tig
CCO 2019 Vivid Vision

members, as well as sharing t it

_ ALLIANCL
talks on our private Dropbox 4
canre-watch presentations of )
r Members also greatly appreciate the time
rom avents they didn't atte N,

< ! to slow down, think, plan and work on

both themse ves and their company

We've also been conducting ir
without the day-to-day distractions of

_ .1 i-J "SI r‘eEE
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Not to mention. our onsite film and audio
crews capture content throughout all of
the meetings for offline and online COO

BE'n ef] tS & Cc}mmu n | ty Allilance memibers ta learn from and réeview

: ¢ f ; between events
We publicly market and stand behind our :

10X retum or maoney back guarantee Since

The Culture
The culture we're building in this

m o) k= RVAVI T RVITI (e Ta Wl rastermind is one of focused personal and

ALUANCE : :
business growth. We're all in this to work at

g.’c'.,'.'.f‘fd ourselves and aur com paniesinan

M arketi ng open and trusting environment

We've done a great job marketing the COD Alliance to find new members. All of our leads go
( : We've created a culture where we can be
into a sales funnel 50 that we can not only market to potential members. but also add value
vulnerable with each other and
to them as COCs even before they join
comfortably share our fears. insecurities

) ) weakness dreams desires and goals. And
Our website shows the statistics of current member companies and inclides profiles of n

; we finally feel like we have support from
membersand their raving testimonials

our peers for the first time

We have marketing set u p on autopilot on Facebook Social Media, Magazine Ads. Linkedin

As COOs we aren't here to goof off but we’l
etc And we have re-targeting in place so that prospects consistently see useven befare

: still have fun while we work. We assist each
they've decided to jpin Cameron s speaking events continue to drop leads into our e ' . i
ather with our growth initiatives between
automated salesfunnels
meetings providing an extra level of

. accountability and support
Our Podcast and Magazine celumns build credibility. and we leverage that inta signing up . =

stronger and stronger members and companies into the COQ Alliance _

Referrals between CECs encouraging each other to have their COOs join accounts for 320% of

our signed new members

ALLIANCE



https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=COO+Alliance+Vivid+Vision.pdf

More Vivid Vision PDFs

Companies Clarifying Their Goals

Cameron Herold Enterprises

Driven to Build

Evolved Ecoverse

Gong Show

COO Alliance City Forums


https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+Cameron+Herold+Enterprises+2022.pdf
https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+Driven+To+Build+2017.pdf
https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+Evolved+Ecoverse+2020.pdf
https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+Gong+Show+2017.pdf
https://www.dropbox.com/sh/7qm57v840vjwrsb/AADc_QmgLHMcZlcUOUzftbz1a?dl=0&preview=Vivid+Vision+-+COO+Alliance+City+Forums.pdf

