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The Breakdown Of A Successful Online Conference

Before live in-person conferences ceased to be doable, Dust Safety Science's
Chris Cloney put together and ran his own online conference. It was a wonderful
success, the details of which he was kind enough to share with us.

The participants:

—xperts/speakers, facility owners, facility operators, health safety managers from
25 countries and 12 time zones were at the event.

Source of funding:

N this case, everyone paid. The attendees paid to access the conference, and the
more than 40 speakers paid a higher price to be in front of the audience.

Timeframe and coverage:

The event ran for four days, Iin the last week of February 2020. During that time,
they had 52 presentations - three hour-long keynotes and two half-hour presenta-
tions by Chris, and 47 talks given by the other speakers. A day would run for eight
hours, with an hour-long lunch break.

Platform used to house the conference:
The webinars were all ran through Zoom, however the whole platform was built on
10XPRO. Chris considered many academic platforms in the course of planning the
conference - for lack of demos, and because he had heard John Lint on the Super-
FastBusiness podcast, he tried TOXPRO. Within half an hour he was able to mock
Up his event, and saw that he could potentially condense a five-year business plan
INto six to eight months' time. As he continued to use 10XPRO, he was impressed
oy the ease of use and simple integration with payment and email solutions.

The ongoing model:

—veryone that attended the online conference was given six months' access to
Dust Safety Academy, a membership which contains monthly trainings, monthly
ask-me-anything sessions, and input from experts from around the world, all being
arranged In 10XPRO. To date, Chris's business Is still getting sales from people
wanting to catch the replays of the online event.

The marketing community support:

The first sales page Chris set up for his event was modeled after that of existing ac-
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Access a wealth of online business resources inside SuperkFastBusiness
membership

Try the all-in-one infoproduct features of 1T0XPRO.I0
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