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Next topic is strategy and mindset. And I’m going to lean on Peter Drucker here a little bit. 

Defining success 

But as I’ve been refining my business and lifestyle mix, it sort of occurred to me that success is 

really about doing constant right things. It’s about adding the things that you’re doing and 

getting them right. 

Layers of progress 

Like in one layer, the bottom layer there, it’s about the baseline stuff like business 

development. And then the next layer up, it might be, now that you’ve got some leads coming 

in your work on your conversions. And then the next layer up it will be continual content 

creation pattern or routine or schedule. The next layer up might be adding some extra things 

like telephone numbers, shopping cart abandonment. And the next layer up will be to go and 

visit customers live or attend meetups. And the next layer up might be guest podcasts and 

stuff. 
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Keep stacking 

So if you just keep stacking the right things on top of each other, then what you’ll find is once 

you’ve got your base layer, each time you stack, you don’t have to do a big thing for it to 

increase your sales or your profit a little bit more because you’re building on solid foundations 

and your business trajectory will go up. 

This is when profit progression stops 

It’s when you chop and change or you do the wrong things such as short term focus or you 

start business development then you stop or you stop making content going forward, then 

your progression will start to ease off and flatten as well. 

Action step 

So if you want to have a progression in your profit, then you need to constantly be doing the 

right things and stack them on top of each other. So get your baseline in place and then just 

keep adding the right things. And it goes without saying but I’ll say it anyway, remove the 

wrong things. Whatever you’re doing that’s wrong, you’ve got to stop doing that and you’re 

probably aware of some of them. That’s basically it. 
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