
SuperFastBusiness presents

Work Less, Make
More Overview
James’s new book is out, and we’ve got an overview for
you, telling chapter by chapter what’s in store for the
reader.  



James Schramko

Hey, James here. Today, I want to talk to you about my new book, which is
called Work Less, Make More – The counter-intuitive approach to building a
pro�table business, and a life you actually love. Now, this book has been a fair
bit of work in the making. I have recorded a podcast. If you go back to a
previous episode, you will be able to listen to Kelly Exeter and I talking about
how to write a book – the whole process that was involved in making this
book. I also read the introduction chapter to this book. So, you can listen to
that and read the transcript.

Today, I just want to go through the Table of Contents, and I would like to give
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you a brief overview of what is inside the book and why you should go and
order it on Amazon in your relevant country.

 

Chapter One: Personal Effectiveness

So, after the introduction is a chapter on personal e�ectiveness. This is where
I really help set you up for success because a lot of the people who I’ve
worked with are usually stuck in their inbox, and they’re a bit out of control, so
they’re never going to get a successful business because they’re really being
consumed by other people who put things in their inbox, which is essentially
the to-do list that other people get to add things to. So, the personal
e�ectiveness chapter really helps you work out where your energy levels are,
how you can get the right amount of sleep and how you can be the most
productive possible.

Chapter Two: Planning and Goal Setting

Then we go to chapter two – planning and goal setting. I talk about the way
that you might think about getting things done. Maybe it’s di�erent to what
you’ve already learnt before. There’s probably a few counter-intuitive things,
and one of the keys there is to keep it on a pretty short time frame.

Chapter Three: Focus and the Power of 64:4

Then we go to chapter three – focus and the power of 64:4, and as Perry
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Marshall said in his review, “This book is like the 80/20 squared. It really gets to
the point of how much of the things that you’re probably doing in your
business now don’t matter whatsoever.” I also talk about things that do matter
and how to �nd out what they are and focus on them more.

Chapter Four: Building a Team

Then chapter four – building a team. This is my world-famous presentation on
building a team crunched down into one chapter. I’ve presented this in Texas
at Ryan Levesque‘s event. I have presented this in San Diego at Ezra Firestone‘s
event. I presented it for Buck Rizvi in Colorado. And I presented it for
Mindvalley in Spain. And I presented it for my own audience in Manly. This is
an essential chapter. It’s really important to build a team because without a
team, you’re going to be stuck on a smaller salary or a small income because
you really do need other people to help you with your business.

Chapter Five: An Offer that Converts

We then go to an o�er that converts, which I think is actually as close as you
get to the holy grail online. It’s �nding that thing that people are willing to
spend money with you for that you can access these people that they’re happy
to get what it is that you’re selling. So, I talk about how you identify that and
how once you’ve got that, it sets you up with all the keys to success.

Chapter Six: Cash Flow and the Profit Formula

Then there’s cash �ow and the pro�t formula. This is a pro�t formula that not
many business owners know. If you can learn this pro�t formula, then you’ll
always have a back-of-the-beer-coaster or back-of-the-postcard pro�t formula
that you could quickly work on any business and make it pro�table. I talk
about how I’ve shared this with my kids. This is simple to understand but very
powerful. And there is a little catch too. There’s a few parts of the pro�t
formula that are far more important than the other parts, and I tell you which
ones they are.

Chapter Seven: Customer Lifetime Value

Then we talk about customer lifetime value. And if you don’t know what the
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customer lifetime value of your customers are, then you have a problem, and
I’ll teach you how to solve that. I’ll help you work out what it is, and I’ll explain
to you why this number is very important for your business.

Chapter Eight: Choosing the Right Business Model

Then we talk about choosing the right business model. So, if you’ve been stuck
on the product launch, feast-and-famine cycle; if you sell things one time or to
individuals, then this chapter is going to be powerful because I talk about my
absolute favorite business model, which is the recurring subscription model.
So, I look forward to sharing that.

 

Chapter Nine: No Compromise

And then chapter nine is about no compromise. I really just highlight the fact
that you don’t have to put up with stu� if you don’t want to. So, if your life’s
not going where you want it to, if you don’t have the things that you want to
have, if you’re not happy, if you don’t love Mondays, if you feel soulless about
your goals, if you’re just grinding and hustling but you don’t even remember
why, then this chapter will help you.

Conclusion and Acknowledgements

And then there’s a conclusion and of course some acknowledgements. So,
that’s it. This is actually a pretty short book. It only runs to around 136 pages,

https://www.superfastbusiness.com/business/561-work-less-make-more-overview/


so you’ll be able to demolish this book in one sitting. And at the end of each
chapter are these amazing action notes. So, I make a promise in the book that
I will help you work less and make more, and I believe the book delivers. I’m
having fantastic feedback from some of my heroes like John Reese and Perry
Marshall. It’s just so good to get that.

At the end of each chapter, these action steps are going to help you. So, �ll out
these action steps. Currently, you can go and get a workbook for this book
from JamesSchramko.com, and you can get the secret hidden chapter from
JamesSchramko.com. The secret hidden chapter will help you create a
publishing model that means you never have to rely on a�liates, you won’t
have to rely on any one advertising platform, and it will work for you even
while you are asleep. It’s very powerful. It takes a little bit to set up but it will
last for a long, long time, and it’s the prime publishing model that I use for my
business.

So, it’s very exciting. I hope you’ve enjoyed it. If you do get the book and you
love it, please, please, share it with someone else and review the book on
Amazon because that would really help other people �nd the book and that
would be a great thing to do.

Thank you so much. I’m James Schramko, and you’ve been watching the Work
Less, Make More overview episode. 
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