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James Schramko here, welcome to Episode 2 of the listener comments. This is where 

you get to be on the show, and you do that by going to SuperFastBusiness.com and 

putting a voice message. At the bottom of the site there is the option to leave a voice 

message. So this is what we caught in the last week or two, and as the site powers on 

to over 72,000 page views a month, 60,000 downloads, and 36,235 visitors, it’s turned 

into something quite special. 

In this episode, you’re going to find out about becoming a business service provider. 

You’ll also hear about how to set up a recurring membership or recurring subscription 

program, and a whole bunch of other stuff. So let’s listen in to our listeners. 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/business/listener-comments-episode-2/
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Listener:         Well thank you James and Manu for the poses, what a fantastic idea. I 

especially like your outdoor office with the greenery and the birds chirping in the 

background. 

James:            Thank you, Douglas.  The Yoga Minute is a lot of fun, actually. I didn’t 

know if people would like that or not, but it appears that a lot of people can relate to 

being sitting behind a desk for too long. Certainly having a stand-up desk has been a 

big improvement for me, and yes I do like all the birds and the greenery and being able 

to film around different parts of the house. And I’m thankful that I’m not driving to work 

in a car, sitting in traffic, and having to wear a suit and tie every day. So that’s one of 

the best things about growing a very profitable Internet business, is that you do have 

that freedom of lifestyle. 

Now Yoga Manu Minute will continue, as long as we get good feedback. Manu comes 

down to my house once every week or so. He sits in on some of the mastermind calls 

that I run and I always encourage him to hop out there and give me a new yoga lesson. 

He doesn’t have preparation time, he does it on the spot, and if you have any specific 

yoga requests, then hit that voice widget and leave me a voice message. Tell me what 

you’d like Manu to teach you for your yoga moves. 

Listener:         Good day, James, excuse the fish tank sound in the background, there. 

Thanks for the interview with Chris Farrell about the continuity program. Can you tell us 

some of the best platforms to use to create a membership site on, such as Ning versus 

other membership sites that are created on WordPress? I’d really like to hear about 

that more and I’m sure there would be others, too. Thanks a lot, mate. Marty, bye. 

James:            Hey, Marty, I really hope that was a fish tank and not you just recording 

in the bathroom. All right, so you asked a great question. The episode with Chris Farrell 

was super popular, and that’s because a recurring income is super desirable. Now one 

thing is, just keep in mind, you don’t actually have to have a forum aspect to a 

continuity program, even though I do. My preferred platform is actually vBulletin. I’ve 

used a few different platforms. I find the WordPress forum platforms are a little bit 

clunky, I find that Ning is very slow-loading and quite disorganized. 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/business/yoga-minute-stand-up-desk-edition/
http://www.superfastbusiness.com/business/chris-farrell-and-james-schramko-reveal-recurring-income-strategies/
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But the most important thing is, I like to control the asset. I want it on a domain that I 

own, I want it to be easy to use, and I like vBulletin because I can embed videos, I can 

control the entrance via the cart that I use, which is Nanacast, so I can turn people on 

or off. And I can use special things like coupons and I can keep tabs on reporting. 

Now a subscription model doesn’t need to have a forum aspect. If you’re going to set 

up a forum, you really want to make sure you have enough people to make it 

worthwhile, because it is literally like having a child. It’ll be something you maintain 

every single day, and unless you make it valuable enough to warrant that attention, it’s 

not going to be a good move for you. 

So what are subscription things you can have without a forum? You could have a video 

of the month, or a premium audio content. I mean, we’re used to subscribing to things 

like magazines and newspapers, telephone services, all these recurring programs that 

are not forum based, so keep open to the possibilities there. Even if you take it to the 

simple things like vitamins that people will get shipped every single month, that’s a 

physical product but it’s on a recurring subscription. 

So the main point of the interview is to look for ways that you can set up your products 

to be delivered or your services to be delivered on a continual basis, where people just 

sign up once and then they keep ordering. Now if you are hell-bent on making a 

WordPress membership, there’s a few ways to go about that. One is to use WishList, 

another is to use DAP, D-A-P, and another is to use either a Nanacast member 

lockdown, or an Office Auto Pilot WordPress integration. 

So I’ve seen all of these things work pretty well, and they can look nice and clean and 

simple, but they’re not going to be as effective, if you want a forum aspect, as 

something like vBulletin. If you’re just doing simple memberships without any 

commenting, then consider something like Nanacast where you don’t actually need to 

use WordPress at all. You can just have your membership, put videos in there using an 

embedded player (I like Wistia.com) and then you can just deliver the membership. 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/recommended/nanacast-bonus-nanacast-review-powerful-shopping-cart-system-geared-for-content-delivery/
http://www.superfastbusiness.com/recommended/office-autopilot-review-office-autopilot-bonus/
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So most of my front-end products were delivered in this fashion, and the same with the 

ones that are available from BuyWithBonus.com. They’re single memberships, they’re 

very effective, low-maintenance, easy to use, and the more memberships that people 

buy from you, the more they can actually see or access from the one login, so that’s 

quite sensible. If you haven’t listened to this episode, by James and Chris Farrell, go 

on, check it out. 

Listener:         Hi James, it’s Paul here, I just wanted to say thank you so much for the 

amazing content you provide. I’m so glad that I found yourself and your services, and 

all the information you’ve been providing in your podcasts and websites. Yeah, just 

keep up the great work, mate, we really appreciate it. I certainly appreciate it, and my 

two best mates are onto your stuff now. I just want to ask a question about business 

service provider. I’m looking to provide your products. I just wanted to see if you’ve got 

any case studies or other websites, other people who are doing it really well out there 

in the marketplace, just for inspiration. 

Whether it’s a private access or maybe something that you can share with all of your 

listeners, I’d just like to get some information around that, how people are going about 

providing business services, what they’re doing to create their success. So I’m going 

to finish up, have a crying baby in the background here, so thanks for your time, mate, 

and again keep up the great work, really love your stuff, so good on you, have a good 

one mate, take care, bye. 

James:            Hey Paul, thanks for calling in, and also a special guest appearance, 

probably one of our youngest listeners. I would say with regards to the service provider 

thing, a lot of them are quite private and the real advantage of being a provider over an 

affiliate is they get to set up their own brand and their own entity. The best place to find 

business service providers is inside SuperFastBusiness.com, because a lot of the 

people providing SuperFastBusiness Traffic Services and website services are in there, 

and getting good ideas and templates, etc. 

The absolute best place is to come along to FastWebFormula 4 Live, because they will 

be there. Some of them are doing mid to late six figures. Now I’ve just sent off a little 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/recommended
http://www.superfastbusiness.com/business/chris-farrell-and-james-schramko-reveal-recurring-income-strategies/
http://www.superfastbusiness.com/membership/
http://www.superfastbusiness.com/services/traffic/
http://www.superfastbusiness.com/services/websites/
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note to ask one of my service providers if he’d be interested in going public about his 

model, but I do that out of respect because again, the point is a provider is building 

their asset and their IP. And as I’ve learned in this industry, if you start to reveal too 

much stuff then the next thing you know there’s a bunch of copycats out there. They 

literally cut and paste. 

So for that reason, we’ve set up a service provider template on ATLWeb.com. It’s In 

the Responsive Theme section down at the bottom of the page. That provider template 

is a really good starting point for a website that more or less mirrors the services that 

we offer, but it allows you to build your own brand, your own asset that you could sell, 

and of course you can use any supplier that you want, it’s just my job to make sure 

that our supply is the best available. So hopefully that gives you some pointers to get 

started, and I look forward to seeing you at FastWebFormula. 

Listener:         Hi, my name is Mike, and I’m just leaving you this message because I 

was all set to purchase Traffic Grab at long last, and I see that it’s now only available 

as part of the SuperFastBusiness. I’d like to be part of it just for the community and 

everything else and have access to you. So anyway that’s my message, thanks for 

listening to this, and yeah, I guess that’s it and I guess I’ll just keep at it. Thanks 

James, bye. 

James:            Hey, Mike. Yeah, that’s something that I did early this year is I made the 

individual products that I have like Traffic Grab all part of SuperFastBusiness. I was 

getting feedback that I had a lot of stuff, and people were continually asking “What are 

all your products?”, and I said the easiest thing is I just put them into 

SuperFastBusiness.com. 

When you become a member of SuperFastBusiness.com, I’m in there answering 

questions every day, but all of my courses are now in there, including the 

SuperFastPPC, SuperFastAffiliate, the Traffic Grab 1 and 2, the recordings from 

FastWebFormula 1, 2 and 3 live events, there’s also Underground Profit System, and a 

bunch of other ones like ThinkWayBigger, Affiliate Pounce, SuperFastConversions. I 

mean there are so many products in there, and recently I added Wealthification as well 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/membership/
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as a little thank you for the members, because as you know I’ve put the Own The 

Racecourse course out on SuperFastBusiness for free. 

On the sidebar there’s a banner, and it talks about getting more traffic and increasing 

your conversions. That is the OwnTheRacecourse course. So if you’re listening to this 

from SuperFastBusiness.com, you can actually opt in and get links to all of the 

modules that are on SuperFastBusiness and enjoy that course absolutely free. 

Hopefully that’s a good enough indicator for you of what’s inside SuperFastBusiness 

where we have now got six hundred and something members as of time of recording 

and it’s a wonderful, thriving community. And of course we’re very excited about our 

live event coming up in June in Sydney. Hope to see you there. 

Listener:         Hi James, my name’s Tony and I’m looking to see if you can answer a 

question for me, it’s really about a new website that we’re looking to launch, and so 

we’re starting off from scratch, so we’re looking for the best way to do that. It’s going 

to be a site that will sell nutritional supplements, but initially it will just be maybe one 

product, one or two products, so it’s not going to be like a whole page of different 

products. We need to think about how that would appear on the display. 

But also, I’m just keen that we start off in a way which means we can grow as the 

months and years go by that we don’t get railroaded down a route of something that 

we need to change, a site that we need to change after a few months as the revenue 

starts coming in or we need to put more products onto it. So I just wonder what your 

thoughts were on that. Ok thanks, Tony. 

James:            Tony, okay, for your challenge I would suggest a WordPress website, 

and that will allow you the flexibility to have pretty much anything adjusted as you grow 

the business. We use Genesis in our company. You can actually get a website set up 

from a hundred and ninety-nine dollars, so I know that budget-wise that’s going to suit 

pretty much everyone. The next level up, the $299 websites, are responsive, which 

means they work really well in mobile phones and portable devices. 

http://www.superfastbusiness.com/
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You can put a single page for your single product and start off there. This is what you 

call the minimum viable product. So for $299 you have the mobile responsive website 

that can handle most different devices, and you can put a product on there to sell. 

Once you make more sales and you want to grow it, then you can look at something 

like a WooCommerce add-on, where you can start adding products in an ecommerce 

style on your WordPress website. It’s easy for developers to work on, it works really, 

really well for search engines, it’s fantastic software. It’s what SuperFastBusiness is 

built on. So that’s my solution for your scenario. Good luck with your marketing efforts, 

Tony. 

Listener:         Hi, this is Eric. I’m just wondering how to build a continuity business on a 

very limited budget. I don’t have a lot of money to spend; I’m just trying to figure out 

how to make more money so I can expand the business. 

James:            Hey Eric, I know what it’s like starting out with a new venture, and I’m 

doing a few thought around this how to start a continuity business without much 

money. You’ll need an offer. The offer will have to be valuable to your target audience, 

so the classic adage is “Solve a problem”. If you can help someone solve their problem 

then that will help you as well, and they’ll probably pay you for that, so what you need 

to do is find a solution that’s valuable to someone. Now it could be as simple as a 

service. 

I was having a conversation with a friend of mine yesterday, and he was also I guess 

lamenting that it’s hard to set up a business online and I said “All you need is one sales 

page on your website with an offer that people resonate with and are happy to pay you 

for.”  And he did that. He put up a sales page. It was just a text page describing how 

he could help a business owner, and then it has a payment option, and then the goal is 

to drive traffic to that. 

Now this payment can be a recurring subscription, and just to echo what we were 

talking about earlier in the episode, you don’t have to have a forum. You don’t have to 

have a high-intensity deliverable. In fact, if the membership simply provides more value 

http://www.superfastbusiness.com/
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than what people pay, it could be anything. It could be a phone service, it could be an 

accounting service, it could be you sending them a magazine each month. 

It doesn’t really matter the deliverable format. It matters how you can create more 

value than the investment you’re asking for. So, if you’re on a budget, go and get 

yourself a domain name for nine dollars, set up a landing page for that domain, which 

you can get from most hosting companies for probably six dollars a month. 

Or if you want to go fancy, set up something like LeadPages, which I recommend from 

my friend Clay Collins, and put some high-converting sales copy and a payment button 

with a recurring subscription. That’s the minimum you need to get started if you want 

to take the online approach. So I hope that helps you, I’ll be interested to see if you 

implement this, perhaps come back and leave a message, and we’ll see how you went. 

Thank you. 

Listener:         Hey James, Taki Moore here. Dude, I’m in New Zealand right now, just 

wanted to say you’re a legend, and wanted to leave you this little SpeakPipe message. 

Hope this finds you well, I’ll talk to you later. 

James:            Hey Taki, great to hear from you. Now listeners, Taki Moore is a very 

smart man. In fact, he’s someone I put time aside to go and have a burger with on a 

Friday here in Sydney. And I do that because he’s really good with systems and 

templates. I hope to interview Taki on a later episode, and you’ll get to find out what 

I’m talking about here. Have a great time in New Zealand, Taki. 

Listener:         Hi, thanks for the videos, Steven here. I completely agree with you about 

the Facebook comments. I get so many on my PaleoBar page. It’s 

facebook.com/paleopowerbars. I’m a hundred and thirty-two kilos now. I’ve lost eight 

kilos on my paleo diet over the past six months and I’m now selling the bars, and 

people just don’t get the journey I’ve been through, and everyone’s saying, oh, you 

know, you’re overweight, blah blah blah, but, you know, at the end of the day I’ve got a 

good business, I’ve got a good product, and it’s truly worked for me and it’s just 

people hating on it, and it’s obviously unfit, overweight people. It doesn’t even bring 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/recommended/leadpages-review-leadpages-bonus/
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me down anymore, it just makes me feel sad for people. Anyway, thanks for the video 

update. 

James:            Hey Steven, I really appreciate that comment. It’s from the heart and I 

posted that video about people hating on Facebook because it does actually get to 

you a little bit sometimes when you think, gosh, if people only knew the amount of 

effort involved in putting out free podcasts and free videos continually, and then for, 

you know, these people just don’t understand how Facebook works and who actually 

pays for it. 

And the fact that the advertisements on there are targeted and are relevant, and most 

of the people hating on it are somehow probably a friend of a friend or of even 

someone who might have even liked the page, so it’s good to know that there’s other 

people out there who’ve been through the same thing, and I’m also encouraged that 

you don’t let it get to you, and keep putting out the good stuff, and good luck with your 

weight loss. Perhaps come back and give us a post, tell us when you hit the below the 

100 mark or something inspirational and I’m sure we’ll go and check out your page and 

probably buy those bars. Thanks, Steven. 

Listener:         Hi, this is Vondell, James, we spoke briefly yesterday, and I’m trying to 

fully understand because I’m so used to seeing affiliate links and programs that I’m 

trying to understand how you differ or how you are alike. So I understand that it’s 

probably not a commission that I would make but once I order the business services 

site am I to understand that it’s $299 to get a site built and then I would market and 

promote my own business services site with your products and programs and services 

for some type of profit? What’s the profit on that, and what’s the markup that I’m 

allowed? 

The reason I ask is because I’m currently teaching a group of writing clients in my 

writing program, who I know all will be needing websites here real soon, I would love to 

be able to offer them the ability to have SuperFastBusiness build their websites, and I 

love the price. So, I’m just trying to get a better understanding of is it $299 for me to 

have a business services website site built from you for me to leverage as a product 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/business/the-ugly-side-of-paid-social-media-traffic/
http://www.superfastbusiness.com/services/websites/
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and then what are the markup rules as far as the profit margin? What then becomes 

your profit and my share or is it a profit split model? What’s the profit model? 

Ok, thank you so much and I look forward to hearing from you and also on some of the 

other business services packages I’m looking through I just want to know how can I 

leverage you guys. I’m just trying to wrap my brain around the affiliate part and stuff. 

How does that work? Thank you so much. 

James:            Thanks Vondell. So the deal is, I don’t have an affiliate program, and 

what you’re buying when you buy a business services package is you’re buying it as a 

wholesale supply and then you go out and supply it. I terms of markup, that’s entirely 

up to you. In terms of how you market your business, that’s entirely up to you. Unlike a 

lot of business services programs, we don’t have a minimum spend or contract or even 

charge for people to become business service providers. If you buy from us and then 

you repackage it then that’s okay. We just ask that you put up your own identity. 

So in theory, you can go to SuperFastBusiness.com/services/websites, you can buy a 

business services themed website for $299, and then you can adjust the wording, the 

look and style of the site, and you can charge whatever you want and the customer 

pays you. So you can go to your writers, and you could sell these websites for $499 or 

$599 or $999. Sometimes people sell WordPress websites for $12,000 or $15,000, 

depending on what they actually deliver. 

But it’s very common to be selling WordPress sites between three and a half thousand 

and five and a half thousand dollars, and generally they’ll be ordering the custom 

website from our site, which they can pick up for around $1600. So that’s the business 

services model explained. It is not an affiliate program. There’s no profit split, profit 

share, there’s no rules or markups or dictations from us on how you sell it. It’s your 

business, it’s your asset, it’s your customer. You’re our customer, and we supply you 

whatever you order at wholesale. Hopefully that helps. 

There is also a page on SuperFastBusiness.com/services, and there’s a link to that in 

the footer of SuperFastBusiness.com. So if you are interested in providing websites or 

http://www.superfastbusiness.com/
http://www.superfastbusiness.com/services/websites/
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traffic services, that’s the place to go and get a feel for the different products that we 

offer. Our main traffic products are now SuperFastBusiness Traffic Services 

and LinkJuice, and we explain what each of those is, and we have our website 

products. Nice and simple. Websites, traffic. 

Listener:         Hey James, it’s me, Glen Bridges, one of your customers and avid fans 

and unfortunately one of those guys that tags you into everything SEO and traffic 

related on Facebook. I just wanted to give you a quick bit of feedback. I love the way 

that you direct people on the right-hand widget column saying “Help me make more 

money” or whatever it is you say and you direct people through a series of links to click 

through. 

I just want to give you a little bit of feedback. A tiny, tiny thing. On the page 

SuperFastBusiness.com/products/business, you’ve got four options: I Need Internet 

Business Forum Coaching, My Business Is Doing Six Figures I Want To Do Seven, I 

Want To Know blah blah blah … Just the spacing between the first two sentences and 

the last two just is odd to the eye, so I read it as kind of “I Need Internet Business 

Forum Coaching My Business Is Doing Six Figures Not Seven”. So it just kind of made 

me stop and go “Uh, what? I want Internet business forum coaching because I’m 

doing six, not seven”. 

I didn’t read it as two separate sentences. I just thought if you spaced it, it’d be a bit 

clearer that there’s four options, because it kind of just looks like two on the first 

reaction. I clicked through and thought, “Oh, this isn’t what I want”. So just a tiny bit of 

feedback. I think if you spaced it you might get more click throughs or you might get 

more people clicking through, get them on the right thing, and it will just be clearer. I 

might be wrong, but it was just my experience and it might be worth trying. Hope that’s 

helpful and useful. As always, love SFB and love what you’ve got going on, love seeing 

all the new tests you’ve got running, it’s freaking wicked. Speak to you soon, James. 

James:            Ah, so Glen Bridges, thank you so much for that feedback. Look, I like 

getting this sort of feedback from real users and actual customers, and I want to state 

that clearly. If someone’s not a customer and they want to tell me all about my 

http://www.superfastbusiness.com/
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business then I do take it with a grain of salt, but in your case, I think this is important. 

You caught us during our roll-out this week, in fact it’s only in the last two days we set 

up our products page, and we’re still fine-tuning the styling on it, but I’m always in 

favor, on this topic, of rolling out and then making adjustments rather than waiting till 

it’s perfect. 

But I can tell you that this new technique of displaying my products is highly effective, 

it’s already had an impact within the last two or three days since it rolled out, and it’s 

called the problem solver method. And I’ll give some credit to Peep Laja from 

conversionxl. He gave me the idea to do this and remove the banners, so I want to put 

credit where it’s due. He’s a really good conversions expert; I hope to interview him on 

the show soon. 

But thank you for the tip, I’ll go and talk to the designer now and we’ll see if we can get 

that spacing sorted out. In the meantime, if listeners want to go and have a look at the 

products page, then click on that little tab on the right hand side widget of 

SuperFastBusiness and see what Glen’s talking about. 

All right, so that is a wrap for this round of Listener Comments, Episode Number 2. I 

hope you’ve enjoyed this. I like listening to real listeners and the listener is the star of 

this show. If you’d like to appear on a future episode, go to SuperFastBusiness.com, 

scroll down to the bottom where it says “Send Voice Message”, get ready to record, 

and you might hear yourself on a future episode. I’m James Schramko; I’ll speak to you 

soon. 
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