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If It’s Scary and Exci�ng
Do It with Peter Shaw
What do fear and excitement have to do with mental and
behavioral change? Find out when we interview NLP expert
Peter Shaw.

--
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               Peter Shaw

James: James Schramko here. Welcome back to SuperFastBusiness.com. This is
Episode 754. And we are going to be talking about scary and exci�ng stuff with Pete
Shaw. Welcome to the podcast.

Peter: Thank you very much. 754 is my lucky number.

James: It is? It’s mine, too. Today. What a coincidence.

We’ve had a long associa�on. I just want to fill in a li�le bit of the story about how we
met and our interac�ons in between, because it sort of explains where things are at for
you now.
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Mee�ng Pete

Way back in the day, when I’d quit my job and I was invited to speak at some events. I
kind of enjoyed it. I liked educa�ng the audience, and I sold a few workshops from
stage, and I created informa�on products in the form of DVDs.

And one of the promoters at the �me invited me to speak on their pla�orm, and they
also ran training for NLP. And because I was speaking on their pla�orm and because
they wanted to maximize my success, they sent me along to some advanced speaker
training.

And I think that’s where I met you, Pete. Or if I met you before, then it’s definitely
where I really got to know you. You were a top-flight educator in that field of mindset
brainiac stuff, and sharpening up our skills as presenters and speakers. And since then,
I’ve bumped into you several �mes, and I’ve observed what you’ve been doing on
social media.

You’ve built a whole brand around scary and exci�ng. You’ve got a website,
ScaryandExci�ng.com. You’re ac�ve on Instagram. You’ve got an email list, which is
terrific, where you send out some incredible insights, and it’s one of the few emails
that I actually will go and read. I read very few emails, unless it’s a surf photographer,
and I think I might have been photographed that morning.

It’s one of the only business content that I look at. Because I think mindset is just so
cri�cal. And I’m sure it’s at least a quarter of what I’m talking to my students about. But
you’ve just taken it full on, and you’re a legend at it. So why don’t you give us the
rundown from your side of it? What’s been your story?

Peter: Or the story from the beginning?

James: Yeah. You were born…

http://www.scaryandexciting.com/
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From natural academic to NLP guide

Peter: I was born. I had a wonderful childhood. And then I got pushed down this path
of, you know, I was naturally good at school, I was built for the school system. And not
everyone is and so they split us into smart people and dumb people, which is very
unfair. And I became fascinated by this ability to learn, and I was interested in
accelerated learning. And I, to my great horror, I discovered that I wasn’t smarter than
other people. Just in that system I was, and I was built for that.

And so I then got interested in hypnosis, which led to neuro linguis�c programming.
And this was all based on peak performance. And I was searching for the difference
that makes a difference in people. And that took many years to sort that out. But then
as you get further and further into peak performance, it becomes more about your
unique code and how that relates to the world around you. So it’s very personalized
genius. I guess.

James: I was split into the dumb side. According to my school results, I’m not smart.
You know, I failed my high school cer�ficate, much to the disappointment of my
parents, because it was a pre�y expensive school. I was just coas�ng. And apparently I
had ADD. They prescribed some Ritalin, it rapidly improved my results.

But I’d missed the building blocks. And I learned a different way. Obviously, I’ve landed
on my feet, for someone who’s not a classic academic.

Why Peter once had no house

You’ve also done a lot of experimenta�on. I’m having flashbacks here that you used to
have no formal abode at some point.

Peter: That’s right. I went four years…

James: That’s really maybe even my first memory of you, was when I travelled to
London.

Peter: Four years, full-�me travel.
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James: Yeah, you had no house, you didn’t live anywhere in par�cular. Tell us about
that. That was really interes�ng.

Peter: So I was teaching NLP for a number of years. And then I had this phrase that I
kept saying to every single class, which was, if it’s scary and exci�ng, do it. And I used
that for sales. And I used that for life direc�on. Because the NLP tools are wonderful,
but they have no context. And they require a direc�on to go down. And so I found that
a�er teaching these people peak performance tools they were s�ll asking, sure, but
which way do I face?

And so I was saying this phrase, “If it’s scary and exci�ng, do it.” Scary because that
implies growth, and exci�ng because (and long-burn excitement, not not short 15
seconds of self-gra�fica�on, but long-burn excitement.)

And so I’d done this series of things for myself, where I was terrified of heights, so I
jumped out of a plane. I was scared of public speaking, so I went and did a public-
speaking training and then just hung around places where I had opportuni�es to speak
as much as possible.

And then the final one, that was, I’d never traveled. So I booked a one-way �cket. And
by the �me I le�, I had $100. I le� Australia with 100 bucks and no plan at all. And it
was the most glorious thing that I could have done. But all these things came back to
pay these huge dividends in overcoming those fears. Because it’s scary and exci�ng to
become that person. So it’s not about skydiving, it’s becoming the type of person who
is willing to do that thing.

Skydiving, anchors and surfing

James: I can relate to this because I was petrified of skydiving. When we were flying
up in the plane. I was thinking to myself, what kind of idiot thought this is a great idea,
like, who invented it? Who’s like, Oh, I’m going to just jump out of a plane? And then
someone said, I think it was Leonardo da Vinci. You know, he was drawing pictures of
people with wing devices, etc. You know, imagine the first people doing that, the
pioneers.
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Peter: But the stories are fabulous, from the 1600s through to un�l we had powered
flight, of people trying to fly by strapping various apparatus to themselves and jumping
off buildings and cliffs. None of them made it. But they were very, very brave.

James: Right. So, really interes�ng. So when I did do it, I did no�ce a transforma�on.
And I combined that with a technique that I’d learned where you can create anchors.
And I would hold one of my fingers to my thumb and remember when I went skydiving.
And the other anchor that I had was on the other hand, I held my finger and my thumb,
and I remembered when I was up receiving my award for being the top salesperson at
Mercedes-Benz, looking out at the whole room knowing that I was number one.

And when I combine them, I’m like, absolutely unbeatable, because I’m a skydiving
high-performance winner. And that allowed me to be the person I needed to be to
achieve things that would normally throw people off.

I like the scary part, because that really relates to something – in fact In the episode
just before this, 753 , I was talking with Rachel Pedersen , and she men�oned Joseph
Campbell’s philosophy of the cave with all the treasures in it. You know, the cave that
scares you the most is where you’ll find your treasures.

Peter: Yeah.

James: That sounds a lot like the scary part. And the exci�ng part, that’ll be one heck
of a domain name, wouldn’t it? Scary and long-burn exci�ng. I’m glad you abbreviated. I
think the excitement part is what gives you the mo�va�on to get through all the
inevitable obstacles in that journey. There will be so many trials and enemies and
bosses for you to defeat on that journey. It’s the excitement factor that gets you
through it.

When I think about that, for me, it’s my surfing. On my journey to being a reasonably
mediocre, half-decent surfer, I had to break ribs, I got held under, I hit reefs, I’ve had
s�tches, I’ve broken a board. There’s so many challenges in that journey. But the rich
reward of colliding into a wave and having that wave arc up and being right underneath
it is just incredible, beyond words.

http://www.superfastbusiness.com/business/753-who-is-rachel-pedersen/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
http://www.superfastbusiness.com/tag/Rachel-Pedersen/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor


/

Emails you’ll actually read

So we’ve intersected in our lives. I’m constantly drawn to your alterna�ve viewpoints,
your controversial emails. You send out high-quality emails that are self-contained
value, which is rare. Most people are just pitchy, pitchy. And by all means, you’ve got a
call to ac�on in your emails, because you do need to actually make a living. How long
do you spend formula�ng your Super Six?

Peter: So I’m a pressure performer in my unique code. And so I started the Super Six,
which comes out roughly every Wednesday, because I needed to lock myself into
something. And I knew there was goodness inside of me, but I was having trouble
extrac�ng it. And so I promised it, so that I would have a deadline and people that were
wai�ng for it.

And that’s how the first couple came out. And then it became a regular thing where if I
happened to not send it one week, people would say, Hey, where’s my email?

James: Yeah.

Peter: And that’s been glorious, because there’s 218 weeks’ worth of that now, about
130,000 words, which is roughly three or so books’ worth of content. But this is how I
needed to extract it out of myself. So I write li�le thoughts and notes in my phone
during the week, but coming up on Wednesday, I’m like oh, okay, and I let the pressure
build, and then I sit down and write it in one go.

And that just takes as long as it takes, I think the fastest I’ve ever done it would be half
an hour or 45 minutes. And the longest it’s taken is about six hours. But for me – and
all the pressure performers out there listening to this can relate to this – the words
formulate inside me as the deadline approaches. And so even though I sit down and
write it one �me, I’ve wri�en it and rewri�en it 50 �mes in my head.

And for the people who are not pressure performers, the opposite end of the
spectrum, they’d be much be�er off just wri�ng whenever they’re feeling the wri�ng.
And so every person in their unique code needs to do things in a different way.
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James: Thank you for explaining that. I do deliver a live training each month in
SuperFastBusiness . And I usually think about what the topic might be, and it’s usually
related to the conversa�ons happening within my community and my coaching calls.
And I’ll generally open up a keynote, and I might chip away by adding a few bits and
pieces, a bullet point here or there to a framework.

But I definitely surf on it, and I think about it, and I usually produce it the day before.
And then I’ll just do a final rendering on the day, and deliver it. And then it’s recorded
and captured and then it’s redistributed to members and then sold separately at
SuperFastResults.com . So I’ve got the whole machine. What do you plan to do with
your archive?

Peter: Well, the most important thing was to bank it first.

James: Yeah.

To not be just another expert

Peter: It was to get it out there and recorded. I was naturally resistant to wri�ng a
book during that phase that you and I are both very familiar with, the wanker phase of
personal development, where everyone came out to be the world’s number one
expert in something.

James: Yeah.

Peter: And I didn’t want to be in that mix. I only ever want to put out things that I’m
proud of. And I didn’t want to get lost in the noise of everyone being the expert at
something. So we have a number of books ready to go, and just wai�ng for that �ming
to be right where I can put it out and it be a solid, proper book. Remember proper
books?

James: Yeah, I do. And I’m watching my book, Work Less Make More .

Peter: Yes.

James: You know, it’s a couple of years old, and it’s selling now. Some days it sells
hundreds of copies and book shops are star�ng to order it. I was reading about
Cialdini’s Influence. It didn’t take off �ll years a�er it was published. It only became
famous years later.
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I wanted to publish a proper book. And I had two gos at it. It took me five years and
like, tens of thousands of dollars’ investment to make a book that I could proudly give
to my kid and say, Look what your daddy made, and feel like it’s not a pamphlet, these
li�le throwaway books.

I don’t like those li�le marke�ng tools. They describe the person making it as well as
what it is. So, you know, like, I’m working on two books right now. But just like you, I’ve
saved up my powder. You know, I’ve been running membership sites since 2008. And
I’m now doing a book on memberships in 2020.

Peter: We talked about this, like, 12 years ago or whenever it was, that the good
content is evergreen and will last forever.

James: Yes.

Peter: And we were watching people come and go. Some people lasted six months,
and some people made it through six years, but there’s only a few people s�ll standing,
which is amazing. Because that good stuff has lasted the test of �me.

James: One of my mentors drummed into me the concept of making Grange . And for
our overseas listeners, Grange is a high-quality red wine in Australia. And it was made
in secret for a while. The guy who made it, he was making some, submi�ed it to the
owner of the winery, Penfolds, and they said, stop making that, Max. And he kept
making it and refining it.

And then he entered it into a compe��on and it won. And then they said, Hey, did you
keep making that stuff, Max? And then he’s like, Yes, actually, I did. And now it can sell
for, you know, $800 for a bo�le of wine. And it takes a while to make. You know, it’s not
Ribena or it’s not grape juice. You got to go through a process.

Delivering what’s missing in NLP

And what I’m seeing with you, Pete, is an amazing itera�on of yourself and doing
something that was missing in that world. The thing that confounded me about the NLP
world – and I’m sure I’ll be upse�ng some feathers here.

Peter: Yeah.

James: It produced quite a lot of nut cases.
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Peter: True.

James: They went into their searching and looking. And they got their toolkit, and now
they thought they had the toolkit to everything. And they kept going to the next event
and the next one and that was just as sca�ered as ever. But sca�ered, but minus their
payments for the educa�on.

But what you’re doing is, you’re breaking this stuff down into everyday language and
making it super consumable, but also very impac�ul. And I can’t help but no�ce all the
praise and tes�mony going through your social media right now with the people you’ve
been working with in groups, and you’re working with some pre�y high level coaches,
from what I can tell.

Peter: Yeah, it’s a focus thing. When I came to NLP and I sat in my first class, there
were 22 people in that class. And without pu�ng too fine a point of it, you had 21
people who had turned up because they had problems and issues that they wanted to
resolve for themselves, and you had me who was interested in peak performance.

And so I received NLP, it’s the original study, it’s modeling excellence.

James: Yes.

Peter: And dis�lling that from a chosen role model and then installing it in yourself so
that you can replicate that result.

Unfortunately, somewhere along the way, NLP went down this therapy route. Now, it’s
amazing for therapy, by the way. However, it got pigeonholed and made smaller. NLP
should represent excellence, and for most people, it represents clearing out beliefs
from the past.

James: Yep.

Peter: And what that means is that as most people learn it, they’re only learning that
sort of therapy side of NLP and they’re missing the modeling bit and the excellence bit.
And that’s the best bit, the genera�ve side of it.

And so when I do the NLP training or work with people, I always want to bring both
sides of that equa�on together. So you can clear out any baggage you’ve got from the
past, but the second you do that, you have to be facing forward and using those
anchoring techniques that you were talking about before, using peak performance
visualiza�on, installing new strategies, useful beliefs.
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And then the bit that I guess I’m adding on top is the unique code and the hinging
points, which is what your vehicle is exactly, and how to best drive it. Because a Ferrari
is really cool, but it can’t go on a four-wheel drive track.

James: Well, you know, coming from Mercedes-Benz and seeing a lot of AMG owners,
they had the hardware, but a lot of them couldn’t drive very well. They actually banned
the staff from compe�ng in the drive days because we would flog the customers. Like
if there were 10 posi�ons, we’d get the top seven, and then the rich customer who
couldn’t drive for crap would come in last, and it would embarrass them. So they didn’t
log our �mes a�er a while.

A ma�er of cra�smanship
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And so yeah, you got to be able to use it. I do love the visioning. I do love the anchors.
One thing I got from it was going back to the original research and finding Milton
Erickson and learning more about that process that he went through where he would
fully research and understand the situa�on to be able to prescribe the right solu�on.
And I think he used to write it by hand, and he was said to be able to solve things in
one si�ng.

And as a coach, that’s my perfec�on. If I can take someone’s scenario, fully understand
it, and use all the tools at my disposal to help them arrive at the result that would be
perfect for them with the minimum amount of effort, that’s the result I’m looking for.

Peter: That’s right. And that’s the difference. There’s a renaissance at the moment of
ar�san and cra�smanship. And when you do that…

James: You’re not just talking about deconstructed food at a cafe, right? You get
charged more to build your own sandwich. Or �p your milk into your espresso.

Peter: A genuine cra�smanship, and part of that is serving your appren�ceship.

James: Yeah. I get you.

Peter: And not being in a hurry. Instead, like you said, si�ng in things for long enough
to truly be a cra�sman or cra�sperson. I guess it’s more poli�cally correct, but it
doesn’t sound quite as cool. And so, yes. And I really took �me to build that
cra�smanship. That’s why I’m very slow on doing things and bringing things forwards.
But I like it. I really like this approach to the world where things don’t have to be in a
hurry.

And then the important piece is, like, you’ve got SuperFastBusiness, which implies
going fast. But the way you go fast is to go deep, to understand things truly. And so
when I talk to people who are James Schramko fans, which is quite o�en, they’re
always talking about this just so much, and I immerse myself in it.

The challenge of simplifying
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James: Yeah. Like, it’s been a challenge. When you have a consistent business for many
years, you do create a large body of work, there’s no doubt about that. I’ve been
genera�ng at a prolific rate. So the biggest challenge is, okay, I’ve created a
supermarket. And the biggest challenge is to make sure you label the aisles clearly.

And hand out recipes, right? You come in here, grab the basket. If you want to cook
pasta tonight, then I’m going to show you where you can get the pasta, and the
tomatoes and the garlic and the onions. And then you get the hell out of here. You
know, you don’t need the pet food or the nappies – leave that for someone else. They
got a different problem.

So that has been a challenge, is to simplify, which is why the latest product I created is
the simplest product I’ve ever created. I opened up a community where they pay a
monthly fee of $10 , and the service is they ask a ques�on and we answer it.

Peter: Yeah, that’s amazing.

James: That’s it. There’s zero content, zero extra training, zero gigabytes of downloads,
nothing else. It’s you ask a ques�on, you get an answer, and it’s 10 bucks a month. It’s
at SuperFastResults. And that was my a�empt to do something simple and to make it
easy for someone. It’s a very low barrier to entry, and they get all their problems
solved.

So it’s been a fun experiment. And it’s nice to be able to innovate and s�ll come up
with new things. And to stay in tune with the market. And I see you do that well.

And I like, the thing that’s going on at the moment in the world is we have an
opportunity to slow down. We’re not traveling as much. We’re spending more �me at
home, we can clear out the garage, we can paint the walls, we can get rid of old things
from our life, we can reflect on what the next phase is going to look like, as we have
this sort of pause or this rest period, for some.

For others like me, it’s like, trying not to be too busy, because there’s so much
opportunity, it’s ridiculous. And for anyone who’s a knowledge worker, like Peter
Drucker talked about, who is able to work from a phone and an internet, like
unbelievable �me. This is actually the least travel I’ve done in the last decade. And the
rou�ne I’ve built is so strong.
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I’ve got so much �me to think and plan, and that’s why you just keep popping up in my
life more and more. Because when I think of thinking, I think of Pete, because you’re a
thinking man’s thinker.

Peter: I definitely do a lot of thinking. But behind the scenes, that’s my job. And on my
calendar, there’s a lot of blocked-out thinking �me, which is just for me to ruminate on
things. So I guess that’s my actual job. And then the second bit is then delivering that
back out into the world.

What excites a thinking man’s thinker?

James: What are you most excited about?

Pete: I get excited by people who have the willingness to move forward, and then I can
help them and I can go on a journey with them, where for some people, it’s they’ve got
all the stuff that they need, and they just need to get the strategy right, and I can help
them with the strategy.

For some people, they’ve got the strategy, but they’re missing the hinging points. And
these make a huge difference. If you’re a pressure person with no pressure, then you’ll
be living in procras�na�on and you won’t know why. Because no one likes pressure,
but under pressure, they will fire on all cylinders. So the ques�on is, how can we get
that pressure into that person’s life at the appropriate level?
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And then some people are the opposite. They need me �me, they need down�me.
They need medita�on �me. From this conversa�on, it sounds like your hinging points
are having that really good solid rou�ne, having a vision of how you’re going to help
people.

And surfing has, of course, been this incredible focal point for you. And my guess is
that it’s the culmina�on of a couple of hinging points of having down�me and me �me,
but you’re a very ac�ve kind of guy, so doing that in an ac�ve way that’s also skill-
based.

James: Right. That does make sense.

What happens to the scary stuff

What scares you? Because you’ve addressed some of your scary things. And I wonder,
do you con�nually have scary things? Or do you just reach a point where you’ve
for�fied your mind to just instantly deal with it?

Peter: Two things happen. You get be�er at dealing with scary things. So the world
does become less scary over �me. That willingness to go outside the comfort zone, if
you can train that, then things become less scary. You become more robust and able to
handle things.
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But scary things don’t go away. They just become more nuanced. And you’ve got to be
very careful on a scary and exci�ng journey. You don’t just go down for the stuff that
you like, and ignore. So if you’ve got scary stuff in rela�onships, but you ignore that,
then at some point, you’re going to have to turn around and face it and it will look very
large.

So trying to pursue the scary and exci�ng that’s in front of you, but over �me, make
sure that you don’t miss any area of your life. So for me, the scary things are more
nuanced now. Some of them are in business, building new pla�orms and programs.
Some of them have been facilitated by the Super Six, speaking my mind on very
difficult topics and pu�ng that out there.

Because in the past, I was very, very adverse to controversy. And I didn’t ever want to
be confronta�onal with anything. And so that’s been one that has been chipped away
in many different ways over the years, to the point where now I’m well-known for
being controversial and confronta�onal.

Embracing the things that polarize

James: It is interes�ng. And I think that draws people to you, and it’s going to repel
people from you.

Peter: Yes. I love that polariza�on.

James: Yeah.

Peter: On my social media, and in my email group, I’m very clear that I only want to
speak to my people. And so if a person is, you know, if we’re in the same direc�on at
the moment, then let’s take this ride together. But if a person sees me or my content
and goes, aw, not into that, then then don’t be into it. That’s totally fine. Go and find
whoever you’re meant to hook up with right now.
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James: I follow the lovely Sorelle Amore on social media. I was going through her
Instagram course. And she said, You’ve got to stand for something. And she does. If you
follow her, you’ll see she definitely takes a stand, and you can decide where you sit
with that. And she’s got a massive following on YouTube and on Instagram.

And she’s a lovely person. I’ve had the pleasure of speaking to her several �mes. Her
training is great as well. But that was something she was very clear on, you have to
stand for something.

I know I’ve been pre�y firm in my sort of willingness to say what other people want to
say but can’t, and that’s one thing. In my whole �me online, I’ve reduced compromise
as much as possible. I’m not beholden to a promoter or an employee. I can really say
what I think and what I feel and not be too concerned about losing some reciprocity.

Peter: Yes.

James: A lot of people are really bound by something, which is unfortunate, because
you end up with an echo chamber and groupthink, or just being quiet and building up a
lot of toxin and challenge within themselves that they can’t address.

Peter: When I go to speak at various stages, some�mes they’ll have a request. And
they’ll say, a very common one, Peter, can you please not swear for this audience? And
for me, that’s fine. And I go and deliver the message and do my very best with the
swearing thing. And that’s fine. But if there’s two requests, I’m out of there. If there’s,
Hey, can you just not say this or men�on this, and they’re trying to change the
message, then I can’t speak there,

James: Because you’re being weaponized.

Peter: Yeah. And I had an extraordinary scenario a number of years ago now, where
they came to me and they said, you know, they were turning over more than eight
figures every single year, and they said, We want you to be the face of this company.
Here’s the content we want you to deliver. And it was all that wealth-based nonsense
content.

James: Yeah.

Peter: And they said, here’s how much we’re going to pay you. You’ll need to work for
the next three years of your life, and then you can re�re forever.
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And I didn’t even think of that. I said, No. I will not deliver rubbish content. It doesn’t
ma�er. I think a lot of people have that in theory, that they want to be true to
themselves no ma�er how much they’re being paid, but I actually got put in that
posi�on and it took less than 30 seconds for that to be a no.

James: I was offered more from a buyer of my SEO business, from a company who
wanted to acquire my customers and my intellectual property, but would have let my
team of 38 people go, because they already had a team.

Peter: Yeah.

James: I instantly said no, it was not going to happen. And I went and found a buyer
who paid less, who would employ every single one of those people. You know, the
short term win is not worth living with if you’re le�ng yourself down. And we really
should hold ourselves accountable.

The courage to be responsible

Like, I think there’s this massive rela�onship between responsibility and the levels
you’re going to achieve in life – the levels of happiness, the levels of success, the levels
of accomplishment. It’s �ed back to responsibility.

I bet you when you’re consul�ng, you find people who have detached themselves from
responsibility to some extent, and you might have to rea�ach them, and it could be
painful. It could be scary.

Peter: That’s right. And there might be tears.

James: You’d get tears a lot. I’m sure you get breakthroughs. I’ve seen that with
personal development.

Peter: Yeah.
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James: In fact, I remember when I was speaking in London one �me, there was
someone at the back of the room just convulsed into tears and had a bit of a
breakdown, because the things I was saying were new thoughts and had overwri�en
the older things that have been planted there by people other than him.

Like, you know, the parents tell them they’ve got to go to university, and they’ve
basically detached themselves from their own iden�ty and started becoming the
person their parents told them they must be. And when I let them know they have a
choice, and there are different paths, that can be really confron�ng to someone who’s
let go.

Peter: Absolutely. And then there’s this courage that’s required. Because it doesn’t
ma�er how far off path you are. You’re only ever one decision away from coming back
on. And for a lot of people, that’s also distressing. It’s almost like they want it to be just
as hard to get back on path to make it worthwhile having been off path for 30 years.

James: Sunk cost.

Peter: Exactly. They want it to be a big deal. And truthfully, right at the heart of it,
maybe it’s just a single decision to start being who they already know that they are on
the inside. It takes courage to do that.

James: Like the book, The Courage to Be Disliked.

Peter: Yes.

https://www.superfastbusiness.com/business/754-if-its-scary-and-exciting-do-it-with-peter-shaw/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
https://www.youtube.com/watch?v=GN5zS9dg8cQ
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James: You know, it brings up the no�on that, as simple as this, the past no longer
exists.

Peter: That’s right.

James: This whole philosophy of of trauma being something people keep bringing back
into their life. And it is almost too simple, isn’t it? Just to say, well, the past no longer
exists, so therefore I let it go. It could be that simple though.

Peter: It’s almost like people need to fight really hard to get back on path. And once
they’re back on path, you read something like The Courage to Be Disliked, with the out
there psychology there. And you go, Oh, yeah, it is just a decision. Like, you discover
the truth at the end of that journey, rather than the beginning.

James: Well, it’s why people might be on track, and then they constantly get dislodged
off the track because they keep pu�ng logs in front of themselves.

Peter: Yes.

James: Because they almost find comfort in that constant a�en�on. And you see kids
ac�ng up because they want the a�en�on of the parent. Or people having rela�onship
challenges because, you know, they had a difficult rela�onship with a parent and
they’re ac�ng out because it’s a pa�ern they’ve learned before that gets them a
certain result that they become addicted to.

And look, you’re a master of all this stuff. I’m not a psychologist, I’m not in as deep with
you on this stuff. And it just fascinates me, your approach to this and your way of
thinking about it. It’s very appealing because I like the amount of thought that’s gone
into it.

Having that conscious control

Peter: Just touching on what you just said there. There’s something that you and I have
both done, and somewhat deliberately in both cases. And surfing is a good example for
you, but I know you’ve done it with other things as well. And I had periods of my life
where I traveled for four years with no home. I refused to work more than X number
of weeks a year. O�en it was 10 weeks a year work, and I would refuse to do anything
else.
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And the thing that we both built out there is this conscious control or awareness. Some
people, they just absorb every bit of �me with doing more. And then they never know
where to stop. And by consciously breaking that mold for each of us, it’s given us this
reward, where if there’s an hour task to be done, we do an hour’s task and then walk
away.

Whereas for a lot of people, if there’s an hour’s task, but there’s five hours of �me,
they will stretch it out over that �me, because they’re not in control of that ability to
walk away once the work is done.

James: Yeah, they maybe haven’t studied up on Parkinson’s Law or Pomodoro
technique.

I remember there was this point, it was around about seven or eight years ago, where I
just got absolutely fed up with si�ng at the computer. I just couldn’t stand it anymore.
And I can tell you, a�er the call we do today, I’m going to walk out of this li�le booth
that I’m in, and I won’t see it again �ll next Tuesday. I’ll have four days off and I’ll be just
opera�ng from my phone, I have no more appointments. And I’ve built myself a three-
day appointment week  now, and I’ve been doing it for a couple of years.

And the thought that helped me conquer this was as simple as this: that in our field,
there is literally an unlimited amount we could do. There is no finite. We are not
factory workers. We don’t clock on and do an extra hour shi�. It’s so unlimited that the
only way for me to wrangle it was to actually ring-fence the �me that I want to put to
it, and then by default, by commi�ng to that �me that I want to do, I’ve also created
the �me that I don’t want to do.

And un�l I made that hard line – because I used to think that success was being able to
do what I want when I want with whom I want – but that lack of the boundary meant
that all �me was up for grabs. And I’d be doing calls on a weekend, I’d be in my office at
three in the morning, because there was no boundary.

So yeah, I think before when you said I like to have the rou�ne, it was rou�ne that set
me free.

Peter: Exactly.

http://www.superfastbusiness.com/self-effectiveness/have-you-tried-a-three-day-workweek-yet/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
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James: I remember si�ng in the coffee shop, looking at the floorboards. And you
probably think I’m nuts, right? But I’m in the coffee shop looking at the floorboards , and
they were absolutely worn out between the tables and where you get the coffee. But
under the table and under the chairs, it was like polished and beau�ful. And I think,
that’s like my schedule.

Peter: Right.

James: It’s like there’s a pathway that you use, and then there’s the spare stuff to the
side. It’s not an even distribu�on, as is nothing in life. Like, the �de goes up and down.
The waves are big and small. There’s daylight. There’s night �me. Everything’s in
cycles. There’s winter, there’s summer. There’s the �me to plant , there’s a �me to
harvest.

So if we try to be constant all the �me, I think it’s a disaster. And so the harder I made
the extreme, the be�er the result for me. And yes, switching off is such a great skill.

Peter: And there’s that courage again, the courage to do that. And for a lot of people,
unfortunately, it takes a breaking point, that they need to overcook themselves and
burn out before they’re brave enough.

James: Total failure. Rock bo�om.

Why athletes make great business owners

Peter: To bring it in. And when I’m working with clients, par�cularly if I’m working with
an athlete, we can’t do that. We can’t have this person burn out. We need the
boundaries in first. And as you bring the boundaries in �ght, that should pop up the
quality and the excellence really high.

James: It’s the most common athle�c fault, is overtraining, right?

Peter: Yeah.

James: I’ve found athletes make great students, because they actually understand
discipline, and they’ve already been through it with the weights and the diet, and they
can apply that to business.

http://www.superfastbusiness.com/self-effectiveness/how-floorboards-can-help-you-plan-your-week/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
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Peter: Yeah, that’s why so many ex-fitness coaches can become fantas�c consultants
and run these fantas�c businesses, because they have the willingness to wake up at
four o’clock in the morning to go to work. And then once you take that willingness and
put a be�er strategy on top of it, then that life can really work, and the only thing they
need to protect against is overdoing it.

James: Yeah, that’s my current scenario, is pu�ng a cap on the amount of �me I’m
willing to spend on my business, because there’s just too much opportunity.

Peter: Yeah.

James: And it’s a long game. I think that’s the big message today. Obviously, the core is,
look, if it’s scary and exci�ng, do it. Pete Shaw is the guy to help if you want a hand.
Your website’s ScaryandExci�ng.com.

Your email list is great. I’m sure a whole bunch of SuperFastBusiness listeners are going
to hop on to that and check out your Super Six, which is six li�le though�ul nuggets
each week. I really liked them. I o�en screen share them on my Instagram because
they’ve resonated.

Peter: Yeah, I appreciate that.

James: And I always tag you. I’m always one to give credit. But it’s rare, and it’s good.
You’ve done something special, and I wanted you to come along and share your
insights. This has been a good discussion.

Some par�ng insight

Leave us with one super though�ul Yoda-like, impac�ul quote or thing to think about as
our homework from today’s episode.

Peter: Okay, this is coming off the back of this conversa�on, but for me, I don’t have a
business. This is my life. And so I approach everything from that aspect. I’m not doing
work, I’m living. And so that helps me place the appropriate boundaries in, it helps me
to not put out shit and only try and put out quality. Because this is me, through, and the
business is just the expression of that.

http://www.scaryandexciting.com/
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James: I love that. I’ve got a few thoughts on that, too. And I back you 100 percent.
When I’m looking a�er my baby, I’m not thinking, gosh, I wish someone else could
come and do this so I could get back to work. I’m thinking, this is what people wish they
could do if they weren’t at work. I’m the lucky one here, spoon-feeding my baby while
she’s giggling at me. This is living.

Peter: Yeah.

James: The best thing about an online business, you can make it your life. I actually did
a free training on lifestyle design . It’s up now on SuperFastBusiness.com.

Peter: Oh, awesome.

James: And the whole concept of building a business that serves you. And for me,
surfing was the thing that made me not work as much, because I need to create that
�me to do it. And scary how many entrepreneurs I talk to who stopped having fun .

Peter: Yes.

James: They don’t go for the bike ride or the game of squash or for a swim, or archery
or whatever floats their boat. They don’t do it anymore because they’re so busy.

Anyway, you’re a legend. I appreciate it. Thanks so much for sharing.

This is Episode 754. If you love this show, give it a ra�ng wherever you listen to it. I’d
really appreciate it. Get in touch with Pete. He’ll float your boat, rock your world, scare
you a bit but also excite you, the long burn.

See you, mate.

Peter: See you, James

http://www.superfastbusiness.com/web/lifestyle-design-introduction/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
http://www.superfastbusiness.com/self-effectiveness/what-did-you-do-for-fun-as-a-kid/?utm_campaign=SFB-Post-PDF&utm_medium=PDF&utm_source=SFB-Post&utm_content=with-Peter-Shaw&utm_term=SFB-site-visitor
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